
 

ACK DIOCESE OF GARISSA 

THE 4TH SESSION OF THE DIOCESAN SYNOD 23RD TO 25TH NOVEMBER 2025  

ST PETER’S PRO CATHEDRAL, GARISSA. 

 

SYNOD AGENDA PAPER 

AGENDA I: Holy Communion Service   

 Registration  

AGENDA II: Opening Formalities 
1. Welcome	Remarks	by	the	Vice	Chairman	
2. Roll	Call	
3. Introductions	
4. New	Bishop	
5. Administrative	Secretary	
6. Mother’s	Union	Coordinator	
7. Promotion	to	Glory	
8. Motion	of	Greetings	
9. Election	of	Secretaries	to	the	Synod	
10. Election	of	Chairpersons	of	Houses	of	Clergy	and	Laity	
11. Appointment	of	Resolutions	Committee	
12. Appointment	of	Committee	of	Reference	



AGENDA III Confirmation and Policy Adoption 
13. Confirmation	of	Minutes	of	the	3rd	Session	of	the	Diocesan	Synod	held	on	7th	June	

2024	
14. Confirmation	of	Minutes	of	the	Standing	Committee	of	Synod	
15. Ratification	of	Policies	from	Provincial	Synod	

• Safeguarding	Policy	
• Ethics	and	Whistleblowing	Policy	
• Data	Protection	Policy	

16. Ratification	of	Decisions	made	at	the	Standing	Committee	of	Synod	
• Inclusion	of	Dadaab	Churches	to	be	part	of	the	Diocese	
• Diocesan	Structure	

AGENDA IV: Reports 
17. Board	of	Mission	
18. Board	of	Social	Services	

• ADSE	
19. Board	of	Finance	

• Audit	Report	
• Finance	Report	

	

AGENDA V: Synod Conference 

AGENDA VI: Motions, Resolutions, and Discussions 
20. Business	Discussions	

• Legislative	
• Liturgical	
• Other	

	
21. Motions/Discussions	/Resolutions	
• Private	Member	Motion	(Engagement	with	ADSE).	
• Diocesan	Member	Motion	
	

AGENDA VII: AGM 
22. Elections	and	Appointments	of	Diocesan	Boards	

																					
• Election	of	the	Diocesan	Treasurer		
• Appointment	of	Board	Chairpersons	and	Secretaries	
• Appointment	of	Members	to	Provincial	Board	of	Finance	and	Synod	
• Appointment	of	New	Auditors	
• Board	of	Finance	&	Common	Purposes	
• Board	of	Mission	
• Board	of	Social	Services	



• Board	of	Education	&	Training	
	

23. Resolutions	(If	any	Remaining)	
24. Any	Other	Business	

25. Closing	Prayer.	
	
	


